LTG Associates Inc.

About LTG

A minority-owned small business in its 30th year, LTG Associates is the oldest and
largest anthropologically-based consulting firm in North America. LTG’s work centers
on research, assessment, design, monitoring, evaluation, and support services. With
experience in all 50 states, all territories and freely associated states of the U.S.,
and over 50 countries, we specialize in the development and conduct of health and
human services programs, the content of policy, and the shape of communication. From
multi-year contracts to short-term consulting assignments, LTG works equally well
with quantitative and qualitative methods and demonstrates creative flexibility while
maintaining quality standards and meeting goals and deadlines.

Services

¢  Program assessment, design, monitoring, and evaluation,

¢ Training, capacity development, technical assistance, and support,

e  Program and policy research, planning, and evaluation support,

e  Program and policy focused meeting planning, convening, facilitation, rapporteur,
and analysis and reporting,

e  Organizational and community assessment, planning, and development.

Clients & Projects

LTG works collaboratively with local, state, and federal government agencies, non-governmental
and non-profit organizations, and for-profit firms domestically and internationally. A few examples
of LTG’s clients and work are provided below.

e World Health Organization Preparing for Treatment Programme evaluation project - LTG
conducted monitoring and evalu-ation, providing capacity development to a global network of
over 140 HIV/AIDS treatment related projects.

e USAID Population Technical Assistance Project and the Monitoring, Evaluation and
Design Support Project — LTG provided short-term technical assistance in design, mon-
itoring and evaluation of maternal, child health, child survival, nutrition, infectious disease,
HIV/AIDS, family planning and reproductive health programs, with the goal of improving
availability, quality, and use of key interventions. Nearly 400 projects were conducted globally
in over 50 countries.

e  Office of Minority Health in the U.S. Department of Health and Human Services - LTG
has provided evaluation capacity building and technical assistance to over 100 grantees.

e  First 5 Merced Commission — LTG has provided ongoing support including program and
policy focused evaluation, grantee evaluation technical assistance, and, data systems analysis.
LTG has worked with over 80 grantees focused on early childhood development in Merced,
California.

e Healthy People 2020 - Progress Review and Midcourse Review Workgroups for Mental
Health and Substance Abuse at SAMHSA - LTG provides technical support, including
identifying and interpreting data sources.

e  Strengthening What Works (SWW) Preventing Intimate Partner Violence in Immigrant
and Refugee communities — LTG is the National Program Office for the Robert Wood
Johnson Foundation’s intimate partner violence prevention initiative. LTG manages this effort,
conducts program evaluation, and provides capacity-building in evaluation to SWW grantees.

Contact Us

Please visit us at www.ltgassociates.com. Contact Cathleen Crain, LTG Managing Partner,
301-270-0882, partners@Itgassociates.com.

Expertise

LTG staff members are trained in
anthropology, public health, public policy,
psychology, medicine, social work, sociology,
gerontology, education, and early child-
hood development. We are researchers,
analysts, evaluators, educators, writers,
cultural brokers, facilitators, management
consultants, and trainers. Within our staff
and our extensive cadre of consultants, we
bring fluency or professional proficiency in
105 languages as well as broad and specific
knowledge of many peoples and cultures.

The Difference

LTG Associates is an innovative, learning
organization. We believe in the critical
nature of partnerships and the inclusion of
communities of interest and consumers of
services from a project’s inception.

Specialized Areas

LTG has worked with over 35 ethnic
and minority populations in the United
States, and with vulnerable, at-risk, and
underserved populations, on many diverse
subject areas including:

e HIV/AIDS;

¢ Maternal child health,

e Early childhood development

¢ Outreach and barrier reduction

¢ Special populations

e Substance use/abuse

¢ Aging/geriatrics

¢ Population health

¢ Intimate partner violence

¢ Immigration, migration, and refugee
movements

e STDs/STIs

¢ Infectious diseases including
tuberculosis

¢ Chronic diseases
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CONSULTING FOR THE FUTURE.



